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1. Project Kick-off Meeting 10th ς 11th December 2013, Cape Town, South 

Africa 
1.1 Description 

The Kick-Off meeting was held on the 10th-11th of December 2013 in Cape Town. The kick-off 

meeting was attended by representatives of HSW, FHJ, CPUT, VUT and TUT. No members of FHF 

could attend the kick-off meeting. The meeting was organised and hosted by CPUT. All the PEESA 

role players were introduced to the programme and its expected outcomes. In the beginning of 

the meeting the consortium agreement was signed and the project board (PB) was formed. In 

addition, person in charge for financial matters (FPC) was appointed from each university. Each 

FPC ƛǎ ǊŜǎǇƻƴǎƛōƭŜ ŦƻǊ ǘƘŜ ƻǿƴ ƛƴǎǘƛǘǳǘƛƻƴΩǎ ŦƛƴŀƴŎƛŀƭ ǊŜǇƻǊǘƛƴƎ ǘƻ ǘƘŜ ǇǊƻƧŜŎǘ ŎƻƻǊŘƛƴŀǘƻǊΦ !ŦǘŜǊ ŀ 

short presentation of the work packages, the responsibilities of partners were fixed in an action 

plan for the first period. In addition, the revised project budget was introduced to the partners 

by headings and attention was paid on the eligibility of costs. During the kick-off meeting the 

partners have agreed upon the internal communication platform of the project - Blackboard. On 

the 11th of December 2013 Blackboard was demonstrated and CPUT was appointed for 

administrator. At the end of the day, the partners have agreed on the dates for the next project 

meeting in connection with Activity 1.1 in Windhoek.          

 

After closing the project kick-off meeting, all partners were invited to join the last day of the 

International Conference on Engineering Education and Research (iNEER) that took place in 

CPUT. The iNEER is focused on promoting further advances in education and research worldwide 

through internatioƴŀƭ ǇŀǊǘƴŜǊǎƘƛǇǎΦ άƛb99w bŜǘǿƻǊƪέ ƛǎ ŀ ƴƻƴ-profit professional organization 

formed by the world community in engineering and allied fields to foster communication and 

collaboration. The widening iNEER network of educators and researchers currently covers 98 

countries. This was a good networking opportunity for the PEESA partners, as well as an 

opportunity to announce the start of the PEESA project among the international engineering 

education community.  

 

1.2 Programme  

Tuesday, 10 December 2013, Cape Town 

09:30 ς 17:00 at the Granger Bay Hotel School 

Á Welcome and introduction of the present participants 

Á Presentation of the PEESA project in terms of objectives, work packages, expected outcomes 
of the project, specific tasks of the partners, the outcome of the Master programme or the 
understanding of Energy Efficiency and the dissemination of the programme. 

Á Approval of the Agenda 

Á Election of PB members 

Nobert Grünwald, NG (HSW) ς Project Board Chairman 

Evgenia Mahler, EM (HSW) 

Lulama Makhubela, LM (TUT)  

Alwyn Louw, AL (VUT)  

Anthony Staak, AS (CPUT) 

Rajaram Swamwathan, RS (PoN) 
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Mathias Schrimer, MS (HSJ) 

Kay Pfaffenberger, KP (FHF) 

Á Decision on a Person in charge for financial matters  

Á Signing the consortium agreement  

Á Organisational matters  

Á Revision of the project budget  

Á Agreement on logo and website for the project  

Á Presentation of Black Board communication system by CPUT 

Á Introduction of the Work packages and discussion 

Á Milestones and action plan 

Á Discussion about the experience of the German partners on similar projects 
 

 

Wednesday, 11 December 2013, Cape Town 

09:30 ς 14:00 at the Granger Bay Hotel School  

Á Opening  
Á Discussion on establishment of the task force/ advisory board for the new Master 

programmes 
Á Organisational matters with regard to the Workshop on Standards Alignment in the 

Polytechnic of Namibia 
Á Demonstration on Blackboard communication system by Izak Smit from CPUT 
Á Closing of the kick off meeting 
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1.3 Participants 

 

 

1.4 Photo documentation   

 

 

Photo 1: Group photo kick-off meeting, Cape Town 2013  
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Photo 2: Networking break 

 

Photo 3: Near the meeting venue 
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Photo 4: Discussion round 

 

2 95¦[LbY {ǘŀƪŜƘƻƭŘŜǊΩǎ /ƻƴŦŜǊŜƴŎŜ ƻƴ ǘƘŜ мst-2nd of April 2014 in Brussels  
 

2.1 Description 

The ACP Joint {ǘŀƪŜƘƻƭŘŜǊΩǎ /ƻƴŦŜǊŜƴŎŜ ǘƻƻƪ ǇƭŀŎŜ ƻƴ ǘƘŜ мst-2nd of April 2014 in Brussels. It was the 

ŦƛǊǎǘ {ǘŀƪŜƘƻƭŘŜǊΩǎ ŎƻƴŦŜǊŜƴŎŜ ŦƻǊ ǘƘŜ t99{! ǇǊƻƧŜŎǘ ǇŀǊǘƛŎƛǇŀƴǘǎΦ ¢ƘŜ ǇǊƻƧŜŎǘ ǿŀǎ ǊŜǇǊŜǎŜƴǘŜŘ ōȅ ǘƘŜ 

project coordinator Mrs. Mahler from the HSW and Prof. Staak from the CPUT. The CPUT is the 

coordinator for the African partners. The conference was a good opportunity to introduce the PEESA 

project among the other EDULINK project managers and to exchange experience with other projects.  

The conference offered a discussion session on some emerging issues for the ACP countries like the 

role of ICT in education and joint curricula development and accreditation in the ACP HEIs. The 

second day was planned for a workshop on contract financial and reporting rules and project 

management. It was also very useful to share project experiences with other coordinators and to 

learn from their practices. The outcomes of the workshop and from the bilateral meeting with the 

TAU were reported to the PEESA partners during the Project Board meeting on the 9th of May 2014 in 

Windhoek.  

 












































